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Denis Waitley has wisely quoted, ‘There are two primary choices
in life: to accept conditions as they exist or accept the
responsibility for changing them.’

We at The Orchid School decided to go by the second choice....
the outcome of which is this year’s brand new E-magazine,
The Orchid Beat!

The entire magazine has been split into articles, stories and poems
written by the students across all levels. The cover page has been
adorned with splendorous pieces of art, again, done by the students.
And to add icing on the cake, the entire E-magazine has been
designed by the alumnus of TOS,
Krishna Kumar Pasupuleti.

So what are you all waiting for???
Come, take a plunge into this
galaxy of creativity and find
yourselves surrounded by radiant
stars and constellations.

Happy reading, folks!!!




Dear students, teachers and parents,

Another year has gone by. It is not another year, but the most
challenging year. It has been the most “disruptive” year for changes.
The year has taught us all how to manage change and for better.

Change is hard. Not just mentally—learning new skills, coping with
new processes, people, and realities—but emotionally too. However
it has helped us develop an attitude of viewing change as an
Opportunity Culture for all. This year gave us an opportunity to:

- Tackle the hardest components of the !
organisation — people and policies that (AL | il |
impact every student’s interest R

- Diagnose what we needed to change 2,

- Make changes explicitly and publicly
so all stakeholders experience it.

The outcome is here for everyone

to see.

We are making genuine attempt to
develop a culture of discipline:

Start with professional ethics,
behaviour and combine it with
disciplined people, thought, and action.



Everyone has sensed the “heat” of renewed attempts to

instil discipline for both students and teachers — coming in
time, appropriate dress code , monthly , weekly submissions,
completion of portion, error free reports to state a few. There
is still resistance to some of these measures as old habits die
hard. But we will be at it.

Another successful tool we have used is Online Student
Feedback to assess teacher performance. Feedback as a tool
for whole school improvement — especially Online Student
Feedback is another measure that has given opportunity for
teachers to improve their performance and celebrate when
students score them high. Trusting students’ ability to give
authentic feedback has given a boost to teacher performance.
Students’ voice matters!

Organisations function well when its systems, processes are

well defined, monitored and supported when required. This

gives everyone a sense of safety network. This we saw this year
with teachers. Teachers felt secure to work in an environment
where the focus is on creative work, clearly defined steps and
systems that support them. This is the first year when Orchid
school has lowest attrition rate. This is also the year when super
star teacher performers have emerged through student feedback.

Grown up people often say that they wished their significant
adults pushed them during formative years for hard work,
achievement, focus, etc. They have also expressed deep
gratitude for adults who loved them but never given in to their
tantrums. There has been much research and debate on how

far schools should “push“students for discipline

(not obedience) and achievement (at the right age). é

Lo s

L —




e ﬁ
% | believe that schools have an important role to play —

To train students handle freedom with responsibility;
To help students enjoy liberty but not take it for granted;

To teach them so they know the difference between
“liberal and permissive” environment;

To engage students so they use all the opportunities for a
constructive student life;

To educate them on relating to people with respect and in
informal ways;

To let them know that their actions or lack of it will have
consequences;

To create a possibility for them to fail in safe and secure
environment so they learn lessons for life;

To provide ways through which they can show mature behaviour
(that will free them from the control of traditional systems);

To learn to negotiate for the right things and raise voice for the
right cause;

To know that rules are mostly designed for common good and
most adults don’t derive any vicarious pleasure being a police;

To learn to deal with boredom without getting bored;

To let students know that he /she has potential to make it
big or fail miserably and both options are in their hands;
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To make them aware that success that comes out of hard,
smart work is sweet and sustainable; borrowed or
“stolen success” is very temporary;

To know every role has responsibilities and specifically with
student’s role;

To sensitise students about the privileges they have and the
hard earned money parents invest in must be used with great
accountability;

To know that to become cool, one has to do “ real cool “ things;
like being empathetic to others, respectful to fellow human
beings, to create something that can save human lives;

to contribute to the wellbeing of the world etc.;

To familiarise students so they know that there is time for
everything— to playfully learn and use time constructively,
to have fun and be focussed, to work alone and in group,
to critically question the learning process and engage in
classroom without disruption.

We are helping students learn — English, Maths, Science,
Hindi, Marathi ....

We also help them learn to live!
With love,

Lakshmi Di.
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Run Your Own Marathon...

LY sy T
- Namrata )

Let’s take time to notice very insignificant things happening
around us; colony of ants shifting from one place to another in

a never ending queue; birds getting up and flying in every possible
direction for food; a river flowing towards the ocean; a cloud in
the vast sky rushing towards some destination and many more
elements of nature around; even the EARTH seems to be moving
on with some mission in life!

What are they competing with? Why can’t they stop? Is there
any compulsion for them to keep moving on? What will happen
if they stop doing whatever they are doing? Chaos, this is what
we all will say in answer to this question! If we expect all of them
to keep moving on with any expectation; why cannot we expect
the same from ourselves?

Why cannot we just keep doing

N what we should without diluting the
| very purpose of our moving ahead!

More than others we do good to
ourselves by not stopping and by
running this marathon of Lifel

Giving meaning to each and every
activity of life by not indulging in any
unhealthy competition and by being
aware of each consequence which we
can go through for not following the
rules of this marathon we need to be
aware that success is an outcome

of our diligence and failure is a
product of our own shortcomings.




No one but our own understanding of our strength and weaknesses;
our attitude towards our problems and the people around us
determine the degree of our success. And we always feel that we
succeed or fail because of others attitude, level of involvement,
degree of help! We never give either the responsibility or credit of
our success to our own efforts; because we are always so dependent
on others for every little effort to win; as if this a race we are
running with others.

We need to understand,specially the students, that this is your
marathon; you can only set the target and time line for yourself,
you only know your stamina and strength. This is the marathon
which you run alone and for your improvement, your past
performance is your parameter and your ambition is your
finishing line.

How can you allow others to be the flag of this marathon of your
life and how can others make you stand on the victory stand
without knowing whether you have used your potential in a justified
manner or not. Just reaching the finishing line is not called victory;
each step which we take towards the finishing line shows

the wisdom and thought process behind every move of yours.

To make yourself magnificent, practice self-compassion. Having
self-compassion means to honor and accept your own promise to
your respectable self being. Self compassion is having grace for
self-coaxing, never to quit but to keep moving on to

. improve your own performance.




The biggest achievement in life is to make oneself an exceptional
fighter by demanding situation with a promise to never quit.

To succeed you have to lead! Nothing succeeds without hard work,
without determination and belief in oneself.

Sincere efforts in dire situations unlock one's potential to the
maximum. Give wings of persistence to your effort; situations will
turn to your advantage. Making calculations about where to sprint
and where to change the gear or to halt is something that only you
can decide. That’s because no one knows you better than yourself.
Circumstances provide opportunity, either you grow or ignore it.

By depending on others for a pat or a push you are not only delaying
your own success but are also disrespecting your own efforts.

This is a marathon of YOUR life and you have to run it alone by
taking well informed decisions! So, make a dash for it!




Creative Writing

Section

“The ofigingl wriler i3 nol one who imitoles nobody,
but one whom nobody can imifate.”
- Chateagubriand




A Cocoon of Memory
- Rohan Kharwadkar, XI B

Our memory is a destination, a safe house. It is a place that
harbors thoughts and feelings that belonged to a different
version of us. We travel into the furthest corners of our mind,
looking for the thoughts and feelings we no longer find in the
chaos of the world around us.

We choose to hide our melancholy with a mask made from
memories of days gone by. Each hit of reality further cements
together blocks of our memories, slowly and steadily creating
temples of thought.

We build cities on the foundation of our memories, temples,
towers, and towns, places in which we seek shelter from the
storms of life.

There comes a point of time when the magnitude of reality
overwhelms us, the dam of hidden emotion breaks and begins to
drown us in our misery, suffering and loneliness. It is at this point
of time when we choose to permanently crawl into the darkest
recesses in our minds and live in the utopian world we built for
ourselves.



















































































































































































































